Draft Consultation paper re Welsh model of Self /Citizen Directed Support

                                                Revised section re CDS LIN
5. Development work in Wales 

5.1. The Social Services Improvement Agency (SSIA) has been engaged with Local Authorities in preliminary work on the personalisation of social care services in Wales, which it refers to as ‘Citizen Directed Support’ (CDS). 
Working in liaison with ADSS, SSIA facilitate a Learning and Improvement Network (LIN) which is open to all Local Authorities in Wales. Its purpose is to provide peer support and shared learning on the development of a range of approaches to CDS in Wales. It aims to promote collaboration, reduce duplication of effort and support innovation

The CDS LIN considers that CDS is an approach/model by which people who require assistance to live as independently as possible are enabled to do so. This outcome to be achieved through the support of others who recognise that the person her/himself is best placed to know what they need and how these needs can be met.
CDS is seen to provide the opportunity to rebalance the nature of the social worker/client relationship, developing a transactional/co-productive partnership through

· a “conversational” approach which enables the person to achieve sustainable solutions recognising the right to make mistakes and take calculated risks.
· allowing  for transparency in respect of resources with a number of  options including a direct payment, 
· optimising family and community support systems to develop a creative and efficient support plan, which will continue to be supported and monitored.   
· supporting existing networks 
· facilitating the development of new, collaborative partnerships with existing providers and local communities, building social capital.
Through the above, Choice and Control are then rightly seen as being within the domain of the individual not the service ie truly citizen directed
CDS needs to be recognised as a whole system approach and as such it requires a review of the total spectrum of the social care pathway

-Provision of universal services


-Information and advice

-Reablement/Enablement                    

-Assessment of need                             

-Care planning and review                   
-Resource allocation


-Commissioning

-Service delivery—to include support for Carers

-Regulation
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It is recognised that working within a CDS ethos will require a shift in the mind set of all, from those involved in the processes of social work practice, provision, finance, and governance-- to those in the community-- as well as the individuals, their carers ----and Members. For many of the above it will also require a change to the way they undertake their professional role

The CDS LIN are also concerned to ensure that any new model of care is developed within a set of Principles and would wish to see those within Sustainable Social Services enhanced by those promoted by the Welsh Alliance for Citizen Directed Support 

